Tyler City Council
Monday September 12, 2016
Tyler Fire Hall
7:00 pm (Approved)

Present, Mayor Peterson, Council Members Sanderson, Raschke, Petersen, Harper, City Administrator Wolfington, Legal Counsel Petersen, Chief SpindlerClerk Powell, Police Chief Spindler,  Mark Wilmes, George Ruhmann, Bill Tiede, Lincoln County Environmental Robert Olson, Greg Peter, Ryan Schreurs, Pat Lindeman, Keith Lindeman, Scott Rieder

Mayor Petersen called the meeting to order at 7:00 pm.

Approve Agenda:  Mayor Peterson asked if there was any additions to the agenda, City Administrator Wolfington stated he would like to add under Action Items Fire Truck Grant a bullet for approval for the fire department to accept bids for a 1975 International pumper, and after the preliminary levy close the meeting for personnel discussion.  Motion to accept agenda with additions by Sanderson seconded by Harper and pass unanimously.

  Motion by Petersen seconded by Raschke  and passed unanimously to approve the minutes of the August  1, 2016 meeting with the correction under the police report it should state a 45 mph speed sign put farther out west of town to help vehicles slow down not pedestrians.

Public Express:  No one present

Correspondence:  Nothing 

Council Comments – Councilman Petersen stated that he would like to see what it would cost to upgrade the electrical system at Stony Point as it seems to get overloaded there a lot.  There has been a fire or two at Stony Point  also.   The City Administrator will get some costs for an upgrade at Stony Point and bring them to the October 3, 2016 council meeting.  Councilman Sanderson stated that he has received a few calls about the electric rates.  The City Administrator stated that would be discussed later in his report. 

Police Report:  Police Chief Spindler was present for the police report.  There were 73 calls of service.  It was a busy month.  Chief Spindler stated that the vehicle replacement in previous years had been every six years the 2009 pickup is going on seven years.  Chief Spindler is getting some quotes on a replacement of an F150 or Dodge Ram which are coming in around $30,000 and he would like it delivered around the 1st of the year.  Chief Spindler has someone interested in buying the 2009 pickup already.  Chief Spindler has been working with MNDOT on painting of lines on Highway 14.  The 45 mph sign coming into town is not really an option.  Chief Spindler also stated that he was looking at software for the computers that are to be in the police vehicles.  A couple weeks ago he went and had a display of the program with Lincoln County and the are looking into grants for the software.  Council woman Raschke asked about the signs for the u turns downtown. Chief Spindler stated that he had called two companies about the signs and one promised to get back to him but he hasn’t heard yet.  Chief Spindler also stated that the City does not have  no u turn codes in place right now. 

City Attorney Report:  Nothing
 
Administrator Report-Utility Report:   Administrator Wolfington presented a Sunday liquor application for the Timber Tavern.  Scott Rieder owner of the Timber Tavern was present and stated he would  like to be open for football games usually from 11:30 am to 8:30 pm on game days and 3 nights for three of the Vikings games.  He will also have food for sale.  Motion by Petersen seconded by Sanderson and passed unanimously to allow Timber Tavern to be open on Sundays.  

Administrator Wolfington stated that the City had issued a conditional use permit to Bill Tiede to allow him to have cattle on the west side of town.  Administrator Wolfington stated that the cattle were out about six times.  Bill Tiede stated that he would like the council to know it is one cow that is getting out and it has been in the ditch each time and the cow gets out about the same time between 12:15pm  and 2:00pm each time.  Tiede stated that he does have an electric fence and it is working.  The council feels  the owner is doing everything that can be done.  

Blight Property:  Administrator Wolfington stated that he had checked the property on Highway 14 and many of the vehicles have been removed from the exterior of the building.  Administrator Wolfington is looking for direction from the council on what they would like to have done.   City Attorney Petersen stated that the council can ask for an order from the judge to go pick up the cars and there will be an expense to the order.  There are a lot of other things on the property also but Attorney Petersen could not see anything on city owned property.  Motion by Raschke seconded by Harper and passed unanimously to pursue further action to get the property cleaned up on Highway 14.  Administrator Wolfington stated that he had also gotten a list of about 12 other nuisance properties from Chief Spindler and felt half of them were commercial.  Administrator Wolfington had visited with one  landlord  and stated they would get things cleaned up.   Administrator Wolfington would like to personally visit with one of the other nuisance property owners as he feels that would get things cleaned up.  Council woman Raschke asked if the commercial properties could be talked to and asked to clean things up with winter coming on.

Pole Testing:  Utility Inspection Services are in the area doing pole testing for Lyon Lincoln Electric.  There services use a small drill and bore into the core of the pole to determine its density and identify if any rotting is occurring.  The cost of the testing is $12.75 per pole and there is about 760 poles in the City of Tyler.  Council man Harper suggested the City do 200 poles the first time and see what the replacement plan is for any of the bad poles.  Then it would only take 4 years for the pole testing not 8.  Councilman Petersen stated he would like something put in the budget for putting some of the city lines underground.  Councilman Petersen would like to know how much it would cost to do one block of putting lines underground in the city limits.

Zoning Application:  At the last council meeting it was questioned what information was on the building permit application used by the city.  The application includes setback information, the regulations of fences,  the height of fences and the fees of various permits.  

Golf Club Agreement:  The agreement has been signed between the Tyler Golf Club and the City of Tyler

Electric Rates:  City Administrator Wolfington stated that he has been investigating the electric rates. He has visited with Heartland and they feel the City is at a good rate.  There will not need to be any raise next year if the City keeps going at the rate they are.  

Motion by Petersen, seconded by Sanderson and passed unanimously to approve paying of the bills for September 2016.

Fire Truck Grant:  Public Hearing open for public comments on the purchase of a new fire truck with grant monies from USDA.  No one present for the public hearing.

General Fund Money to pay for Fire Truck:  The USDA funds are not available to the City of Tyler until after the closing on October 4, 2016 at 3:00 pm.  The Fire Truck is ready for delivery.  Motion by Petersen, seconded by Harper and passed unanimously to approve using general funds to pay for the new fire truck until the loan is closed for USDA funds and then the monies will be replaced in the General Fund.

The Fire Department would also like council approval to accept sealed bids for their 1975 International pumper truck.  Motion made by Petersen seconded by Harper and passed unanimously to allow the fire department to accept sealed bids for the 1975 International pumper truck to be opened at the November council meeting.

Ryan Schruers the new owner of Morning Sun Apartments was present to discuss the water meter charges for the multi family apartments.  There is currently one meter for the complex.  After some discussion is was decided Administrator Wolfington will look at all multi family dwellings in the City of Tyler and see how they are charged and bring the information to the next council meeting.  

Lincoln County Environmental Robert Olsen was present to explain the Ditch 33 project.  The city has been assessed $45,856.28.  This can be paid in installments or in one lump sum Olsen does not know the amount of the installments but will let the City know the amount when he knows.  The Ditch 33 drains into the basin south of town.   The City Council has until November  to consider how they would like to pay this.  Robert Olsen also stated that Lake Benton Lake Improvement has some curly pond weed in the bay area at Stony Point.  The DNR is aware of the weed.  The Lake Benton Improvement District will be working on which alternative to get rid of the weed is the  best.

Personnel Policy:  The Personnel Committee has met and discussed changes to the City of Tyler Personnel Policy.  The recommendations are to change three areas 
Section 5 the new policy would read 5:05 Overtime.  Employees should not work overtime or accrue compensatory time except in emergency situations or peal workload periods.  Overtime or compensatory time shall be accrued for time worked on a paid holiday, or after 40 hours of actual work has already been performed in a seven day work period.  In all other instances overtime accrual shall be in accordance with the Fair Labor Standards Act, to the extent that it may apply to particular employees.  Department Heads are expected to monitor hours to avoid the scheduling or use of overtime to the greatest extent possible.  All overtime require prior authorization by the Department Head or City Administrator.
5.05.01 Compensation for overtime and compensatory time:  Employees have the option of accumulating compensatory time or receiving paid overtime for time worked on a paid holiday, weekend, or after  40 hours of actual work has already been performed in a regular work week, with the exception of the Police Department.  For full-time police officers, all hours in excess of 84 hours (should be 80 hours as of 6-1-12), in a two-week pay period will be compensated at one and one half of their regular rate of pay. After some discussion it was decided to rewrite this part of the policy with the 40 hours of actual work as this is confusing when it pertains to PTO and overtime worked together in the same 40 hours.
Section 6:  6.05.01 An employee may accumulate a maximum of 240 hours in their EIB.  If an employee’s accumulation reaches 240 hours the employee is not allowed to transfer unused PTO hours into their EIB until their EIB accumulation is below 240 hours.  An employee that has accumulated more than 240 hours by the date of September 12, 2016 will be eligible to keep those extra hours until they are used.  If those employees fall below the 240 hours of EIB, they will be limited to the 240 hours maximum. 
6.07.01 EIB Compensation.  An employee leaving the City in good standing that was employed by the City of Tyler after October 1, 2014 will receive a percentage of their EIB based on the following schedule; 5 year 20%, 10 year 30% and 20 year 50%.
6.07.01 EIB Compensation for employees before Oct 2014.  An employee that is employed with the City of Tyler before the date of October 1, 2014 will be eligible to receive 100% EIB compensation.
Section 8: Item 8.03.03 Process: The City will generally use progressive discipline; however, there may be circumstances where progressive discipline is not appropriate.  The City of Tyler is an at will employer and without cause the City of Tyler may discharge an employee at any time without following the progressive discipline process.  Notwithstanding the City of Tyler will follow State Stature 197.46 as it relates to any employee with Veterans Preference.
8.03.03 Suspension without pay.  An employee will be suspended without pay at the discretion of the City Administrator for up to 30 days.  The suspension can be extended with City Council action.
The City of Tyler will continue to provide only health benefits during the period of the suspension.  Councilman Harper suggested only be stricken from this sentence.
After some discussion it was decided to have the personnel policy tabled until the next council meeting.

Resolution 2016-08 was presented to set the preliminary levy for 2017.  Motion made by Harper seconded by Sanderson and passed unanimously to set the preliminary levy at $282,355.38 which would be a 6% increase.
Motion by Petersen seconded by Raschke and passed unanimously to set the Truth in Taxation meeting for December 5, 2016 at 7:00 pm at the Tyler Fire Hall, Tyler, Minnesota.
[bookmark: _GoBack]The next meeting is October 3, 2016.

Motion by Petersen seconded by Harper and passed unanimously to adjourn the meeting and go into closed session for personnel.

During the closed session portion of the Council Meeting, the council held a performance review for City Administrator Wolfington. Administrator Wolfington will have been working with the City of Tyler for two years on Oct. 13. Councilman Tim Sanderson moved to adjourn the closed session and re-open the regular meeting. Councilwoman Rachke seconded. No further action was taken.  

Councilman Harper moved to adjourn the meeting, Councilwoman Raschke seconded the motion. The meeting stood adjourned at 9:38 p.m.

-- 
Robert Wolfington 
City Administrator, Tyler, Minn
E-mail: cityadmin@heartlandpower.org / Phone: 507-247-5556



__________________________________		_______________________________
Approved: Mervyn Peterson, Mayor			Attested: Barb Powell, City Clerk
