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The Monday May 6, 2013 meeting was called to order by Mayor Thomsen at 7:00 p.m.

Present:  Mayor Thomsen, Council Members Denney, Harper, Petersen and Peterson.  Other present included City Administrator Williams, City Attorney Petersen, Utility Superintendent Beck, Chief of Police John Spindler, and Deputy Clerk Powell.  Guests present included Bill Helget, Matt Taubert, Robert Wolfington III, Dennis Larson and Darwin and Carolyn Lutterman.

Approval of the Agenda and Minutes:  A motion was made by Petersen, seconded by Peterson and passed unanimously to approve the agenda.

A motion was made by Denney, seconded by Harper and passed unanimously to approve the minutes of the April 15, 2013 City Council meeting.

Correspondence:  Greg Peter was on hand to give the council an update on what the Lake Benton Lake Improvement District (LBLID) does with solicited donations. Tyler received a letter from the LBLID last month requesting a contribution but had instructed the Administrator to write the LBLID and request a representative provide an update to the Council on LBLID activities. Mr. Peter provided the Council with an update as to their activities and what any contributed funds would be used for. 

Administrator Williams informed the Council about an email he had received regarding a mailbox that was damaged due to snow plowing.  After some discussion, it was the City Council’s direction to stay with the current policy of not paying for mailboxes damaged by snow plowing. Direct hits will be considered, but mailboxes damaged by snow being compressed up against them will not be considered. 

Public Express: Darwin and Carolyn Lutterman were at the meeting to update the Council on what is happening with the Food Shelf Project.  They have transferred the Bremer grant from the Chat n Chew to the city garage area behind City Hall.  The Food Shelf is requesting $15,000 from the Bremer Foundation. The Food Shelf has some money and they think the rest could be raised through Tyler Area Foundation contributions. The current estimated cost for the garage conversion is $30,000 but may be missing a couple of additional items. The Council informed the Luttermans that they would need to see the plans and get the garage cleaned out prior to construction starting. They hope to hear something regarding Bremer grant funds by May 28, 2013. The Council suggested they come to next month’s meeting, bring their plans and update the Council as to the Bremer grant. Administrator Williams stated that he would start the garage cleaning out process as it is needed whether or not the Food Shelf does the remodel.

Utility Shut-Off Appeal:  Dennis Larson was present to appeal the Administrator’s decision to not accept a past due utility repayment plan. Administrator Williams informed the Council that should this customer be allowed a repayment plan by the Council, that the Council should require that any violation of the proposed terms be met with an immediate shutoff. Mr. Larson also inquired about the water surcharge and why a renter must pay it. The Mayor explained it is assessed to all residential and commercial.  This resident wanted to know why it isn’t put on the taxes for the residence.  The Mayor explained we cannot put utility charges on real estate taxes and that it must go on the utility bill.  Motion was made Petersen, seconded by Peterson and passed unanimously to accept the proposed payment plan this resident submitted as long as the property owner did not object. It was also stipulated that any alteration to the proposed repayment plan will not be accepted and that any violation of the proposed terms would be met with an immediate shutoff. 

Police Chief Report:  The police report was given by Chief John Spindler.  There were 39 calls in the month with nothing out of the ordinary. They had a search warrant that has opened up some doors.  Everything is going well.

2012 Audit:  Matt Taubert from the accounting office was present to present the 2012 City Audit. Mr. Taubert provided an overview of the audit and ran through the various sections of the General Fund as well as each utility enterprise fund. Mr. Taubert gave the City a clean opinion, which is the best they can give.  The state recommends that a municipality have a 5 to 6 month reserve in its general fund; which the City of Tyler has. Mr. Taubert informed the Council that the last 2 years have shown significant improvement as to accounting practices and General Fund financial stability. A motion was made by Petersen, seconded by Denney and passed unanimously to approve the 2012 Audit.

Water Project:  Bill Helget was present to give the water project updates.  

Elevated Water Tank Final Pay Estimate:  The recirculation motor for the tower has had some problems.  The motor pump seal does not seem to be sealing. The pump has been replaced several times. The manufacturer has finally admitted that they’ve had a bad batch and Tyler has been receiving defective units.  There is a two year warranty on this equipment that starts once the final pay estimate is approved.  After discussion relating to concerns about the defective motors, a motion was made by Petersen, seconded by Peterson and passed unanimously to turn the elevated water tank’s final pay estimate into a partial pay estimate in order to pay the wage compliance component from the Federal government in the amount of $4,048.63. The final pay estimate funds will be withheld until the City has a functioning pump installed that is not defective.  

Water Meter Partial Pay Estimate:  There have been 596 meters installed.  The state inspector should be here later this month to sign off the inspection. After brief discussion, a motion to pay Partial Pay Estimate #5 in the amount of $56,152.83 was made by Denney, seconded by Peterson and passed unanimously.

Variance Request:  A request for a variance for a garage on the east end of McArthur Street was presented to the Council. The property owner wishes to add to an existing garage which would take the structure to within 16 feet of the street. The current zoning ordinance requires 25 feet as a front setback to any structure. Administrator Williams informed the Council that the neighboring property owners had been notified in writing and have not provided any input as to the approval or rejection of this proposed variance. After some discussion, a motion was made by Harper, and seconded by Petersen to approve the proposed variance. The vote was held and the motion passed by a 3 to 2 vote (Mayor Thomsen voting to approve the variance). 

Stony Point Lease Update: Dan Ellefson was to be present to give a brief presentation on the sewer upgrades happening at Stoney Point.  Due to the State requiring that all campsites have sewer access, he is asking for relief of the full lease payment due in July of 2013. Administrator Williams recommended the Council table this item until the June meeting. The Council tabled this until next month in order to have Mr. Ellefson at the meeting.

Sidewalk Route Designation:  City Administrator Williams briefed the Council on what he is proposing as the first section of sidewalk designation. He discussed the issues that have arisen regarding the non-compliance with sidewalk snow removal and recommends the Council consider approving a designated sidewalk route. This designated sidewalk route would typically not be allowed to be removed upon request of the property owner and, receive the highest level of enforcement for snow removal. Williams noted that installing a sidewalk on Willow Street, between US14 and Highland Court would be desirable. Other sections of town can be added at later dates. He recommended that the following streets be designated as sidewalk routes at this time:

Tyler Street, from RTR High school south to US14 (both sides of street)
US14 from Danebod Village to Willow Street (south side of street)
US14 from Willow Street to County Road 8 (north side of street)
Highland Court between Tyler and Willow Street (both sides of street)
East Oak Street between Tyler and Willow Street (south side of street)
Willow Street between East Oak Street and Highland Court (west side of street)

This route, if approved, would connect the school and Downtown District with US14. It will allow for connection with the clinic and hospital as well as with Danebod Village. The current proposed routes are all continuous with no breaks in the sidewalk path. A motion was made by Petersen, seconded by Denney and passed unanimously to pass first section of designated sidewalk as presented by staff.  The council will discuss the snow removal enforcement options for next winter on this route at a later date.

Family Dollar Store:  Administrator Williams presented the Council with the completed Building Permit Application for the new proposed Family Dollar Store. Williams also presented the plans to the Council and informed them that the plans, as submitted, meet all City of Tyler Zoning Standards as to setbacks, parking spaces and other requirements. Williams recommended that the Council approve the building application and plans as submitted. A motion was made by Denney, seconded by Petersen to approve the building permit as presented for the Family Dollar Store.  Councilman Peterson abstained as he is the realtor for the seller of the property being purchased by Family Dollar for the proposed store. The motion passed 4 to 0 with Peterson abstaining. 

Utility Superintendent Report: Dean Beck gave his utility report.  They have the street sweeper ready and will start using it tomorrow.  All the lawns are repaired from the snow removal season.  Bob and Ryan are working on improving the City’s electrical distribution system.  Tomorrow the utility staff will be working bulky item pickup in honor of Tidy up Tyler Days. Dean also noted that they are working on the pool and are not sure if the new slide will be here and approved in time for installation prior to opening the pool.  

City Administrator’s Report: Williams informed the council that the branch pickup is usually every Friday during the summer months but recommends reducing this service to every other Friday. He also recommended making it the Friday after Waste Management collects recyclables as this would be easier for residents to remember. Branch pickup takes a lot of time to conduct and to have the utility guys collecting sticks every Friday takes too much time away from required utility work. The Council approved branch pickup be changed to every other Friday.

Administrator Williams gave a report on the wages that the lifeguards earn. As the hourly base wage paid to lifeguards hasn’t changed in years, the current base wage is now equal to Federal minimum wage. Williams recommended raising the base wage of lifeguards from $7.25 to $8.50 and keeping the 25 cents per hour increase for every previous year worked. Williams also recommended establishing an hourly wage of $10.25 for the Pool Manager and not requiring that the Pool Manager be a qualified lifeguard. A motion was made by Peterson, seconded by Harper and passed unanimously to raise the base pay of lifeguards from $7.25 to $8.50 and to pay a Pool Manager $10.25 per hour.  

Williams had a question regarding the recently approved pay increase in relation to the Gas Supervisor. It was decided to discuss the issue in closed session after the review of the bills.

April 2012 Bills:
After review, a motion was made by Harper, seconded by Peterson and passed unanimously to approve the bills for April 2013.

Closed Session:
A motion made by Harper seconded by Petersen and passed unanimously to go into closed session for a personnel issue. The meeting was resumed after closed session. The Council has decided to give the Gas Supervisor a 3% pay increase effective April 1, 2013. With no further business the meeting was adjourned. 
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								Kurt Thomsen
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